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1.0 Introduction 
Our project – ‘Improving silvicultural and economic outcomes for community timber 
plantations in the Solomon Islands’ – involves researchers, government 
representatives and others working alongside communities to introduce a mixed 
species forestry system across a range of sites in the Solomon Islands. The purpose of 
the project is to support the sustainable management and improvement of economic 
returns related to community timber plantations that have expanded since the locally 
named ‘teak mania’ started in the Solomon Islands in the 1960s – and peaking in the 
1990s – buoyed by optimism related to its economic potential. There is currently an 
estimated 15,000 to 20,000 hectares of teak planted in the Western Province alone. 
While some communities demonstrate little enthusiasm for teak planting and 
management, citing frustrations in access to information, resources and markets, 
others remain optimistic about its potential contributions to socio-economic 
development. In this context, this project aims to support the introduction of a mixed 
species management system that is able to improve social, economic and 
environmental outcomes for communities across the medium and long term.  
 
In order to support the realization of these positive community, economic and 
environmental outcomes, it is first necessary to understand the social, cultural and 
political dynamics that shape decision-making related to land use and management, 
the effectiveness of current education and agricultural extension, as well as the broad 
range of community issues that shape uptake and effectiveness of forest management. 
Here we report on some of these issues and dynamics across a number of sites in the 
Solomon Islands where there has been some uptake of this ACIAR-funded forest 
management system. 
 
The selected sites for this study include Baraulu and Saika villages in the Western 
Province, and a site on the Guadalcanal Plains. Our earlier work also included 
Takaburo, on Guadalcanal; however extreme weather caused social and ecological 
disruptions that made it difficult for community members to continue participating in 
the research. The collection of data across each of these sites has enabled us to make 
some comparisons across geographical, cultural, and religious and other dimensions.  
 
                                                 
1 Authors Lyons, Walters, Riddell and Burch are all located in the School of Social Sciences at the 
University of Queensland, while author Boer is located in the Centre for Governance and Public Policy 
at Griffith University.  
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As part of the mid-term review in 2010, the Social Science Research team provided 
an interim report – presented at a workshop in Munda, Western Province – on the 
social dimensions related to community timber plantings. This document comprises 
the final comprehensive report. It provides a background to the selected study sites, 
identifies the positive and negative outcomes associated with system uptake, and 
concludes by providing strategic recommendations to improve the effectiveness of 
similar projects in the South Pacific. 
 
2.0 Research Objectives 
The findings presented in this report provide an increased understanding of: the socio-
economic and cultural dimensions that shape involvement in teak planting; decision 
making about teak management; and distribution and access to economic and other 
benefits associated with the teak plantings. These findings provide insights that 
contribute to a better understanding of each of the stated research objectives 
associated with this project; by increasing socio-economic and cultural 
understandings of the context in which this project is being implemented.  
 
The findings presented in this report also specifically address Research Objective 5 
(outlined in the original ACIAR project proposal): 
 
Conduct socio-economic analysis of the effects of the adoption of these systems on 
smallholder and community economies with particular reference to effects on 
resource exploitation, social outcomes and poverty alleviation.  
 
 
3.0 Structure of the Report  
The report starts with a background to the research methods employed for this social 
science research component of this project. We then provide an overview and 
background to the communities selected for analysis. We compare and contrast the 
findings across the selected cases, and on the basis of this, conclude with a series of 
recommendations to assist ACIAR in its on-going reafforestation efforts in both the 
Solomon Islands, and the Pacific more broadly.  
 
 
4.0 Research methods  
A social science research team has conducted three field visits between 2008 and 
2012.  
 
1. In 2008, Professor David Burch and Dr Kristen Lyons (and alongside Dr Tim 
Blumfield) visited Takaburo (Guadalcanal), Baraulu and Saika (Western 
Province) for a preliminary visit and pilot study. This included interviews with 
local government officials, spiritual leaders and community representatives.  
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2. In 2010, Dr Kristen Lyons and Mr Henry Boer (and along with Gideon and 
Rose Bouro, as translators), conducted interviews, focus groups, resource 
mapping and transect walks in Baraulu and Saika (Western Province) and a 
new site on the Guadalcanal Plains. Resource mapping involved community 
members mapping their village so as to identify infrastructure, natural and 
other resources, and access and ownership of these resources. Transect walks 
with community member’s enabled in-depth discussion of resource and land 
ownership, land management and other issues.  
3. In 2012, Dr Kristen Lyons, Dr Peter Walters and Ms Erin Riddell (and with 
Gideon and Rose Bouro, as translators) completed a final phase of interviews 
and focus groups at Baraulu, Saika and the Guadalcanal Plains. Ms Riddell 
also undertook resource mapping and focus groups in Saika as part of her 
Masters of Development Practice research at the University of Queensland. 
Upon completion (December 2012), this thesis will also be submitted to 
ACIAR.  
 
Research and analysis focused on five themes: 
 
1. Patterns of land use and resource access;  
2. Village level social structure and decision-making patterns; 
3. Social and economic dynamics;  
4. Workload impacts associated with system uptake, including the gendered 
impacts; and 
5. Processes of learning and education related to land management and use. 
 
This report focuses on these themes across the selected sites included in this research: 
Baraulu; Saika; Guadalcanal Plains; and Takaburo.  
 
5.0 Baraulu  
Baraulu is located in the Roviana Lagoon, in the Western Province of the Solomon 
Islands. Baraulu village comprises approximately 800 residents, and with an 
additional (approximate) 200 residents living in the Bulelawata village. Between 2008 
and 2012 birth rates have led to a steady increase in population numbers. The 
proportion of young people is increasing, which is widely recognized as creating 
challenges to ensure meaningful activities and education are provided to keep young 
people in Baraulu.  
 
Teak has been planted on both community and family plots of land since 1998. By 
2010, community teak plantings covered an estimated 16 hectares (while the area of 
teak plantings on family plots is currently unknown).  
 
Up until 2010, it was expected that future population expansion, agricultural 
production and cash crops (including food gardens, teak and oil palm) would be 
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located at Bulelawata. Here, resource pressures were described as less acute than 
those faced at Baraulu. However, a recent church-related conflict, (discussed further 
below) – has effectively split the community in two – the outcome of which is 
changing patterns of land use. In early 2012, the two opposing groups in this conflict 
– named by community members themselves as ‘Group A’ and ‘Group B’ – 
continued to reside together at Baraulu, however subsistence and cash crops were 
being established on separate islands. The larger group – Group A – was expanding 
its commercial cocoa plantings on the nearby island of Raraghana, including planting 
a recently cleared 18 hectares area. Group A has also secured access to the previously 
established commercial crops at Bulelawata (including teak, oil palm and copra), to 
which all community members (including members from Group A and Group B) had 
previously contributed labour. Meanwhile, members of Group B are limited to the 
cultivation of subsistence and cash crops at Baraulu, and have recently planted a 4-
hectare clearing (cleared at the same time as the larger area at Raraghana) with cocoa. 
 
The majority of members of the Baraulu community are members of the Christian 
Fellowship Church (CFC). The CFC plays a profoundly significant role in the 
Western Province in the governance of its member communities. As such, some 
background to the CFC – including the current conflict within the CFC community – 
is necessary to understand decision-making related to land use, resource access and 
distribution of economic gains amongst the community. 
 
5.1 The Christian Fellowship Church (CFC) 
The Christian Fellowship Church (CFC) was established in the Western Province in 
1960 as a breakaway from the Methodist Church, which was established in 1902 by 
Reverent John Frances Goldie. The founding philosophy of the CFC included 
communal work and self-sufficiency, aspects that have facilitated a range of Church 
based community development projects (including teak, oil palm and copra projects). 
In the absence of a well-resourced (and at times functioning) state, the CFC fills a 
range of governance roles (including the provision of infrastructure and services such 
as schools and health clinics), and plays a central role in defining community 
economic development (McDougall, 2011). In recognition of its contribution to 
alleviate poverty and foster rural development, in 2005 the CFC leader, or ‘Spiritual 
Authority’, Ikam Rove, was bestowed the title of the order of Knight Commander of 
the British Empire. 
 
Historically, the CFC has refused to work with aid agencies (including AusAID), 
preferring to maintain autonomy in setting their community development agenda. One 
documented exception to this includes the CFC collaboration with the University of 
Queensland between 1999 and the early 2000s as part of a community reafforestation 
project. In this case of international collaboration however, the CFC provided seed 
funding for the initiative to ensure the Church was able to drive the project and its 
management (see Makim and Dart, 2002).  
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The CFC was established under the leadership of the original Spiritual Authority, 
Silas Eto, who was believed to have been an incarnation of the Holy Spirit. Silas Eto 
quickly gained many followers, resulting in a peak in the CFC membership in the 
1960s (McDougall, 2008). While many people soon reverted back to other faiths, by 
the late 1990s the CFC continued to hold 14% of the total population of the Western 
Province, with the highest concentration of CFC adherents around Rove’s home in 
North New Georgia and Roviana Lagoon (McDougall, 2008).  
 
Following Eto’s death in 1983, his son Reverend Ikan Rove was appointed as the new 
Spiritual Authority of the CFC. Eto proclaimed his son the Spiritual Authority, and 
another son, Job Dudley Tausinga, should enter Government. Following his father’s 
vision, Tausinga presided as Premier of the Western Province between 1983 and 
1987, and continues as a Member of Parliament, a position he has held since 1984 
(McDougall, 2008). These relations have enabled the CFC to establish links with 
government; in contrast to the Methodist Church (from which the CFC split), who 
reportedly had antagonistic relations with Government (McDougall, 2008).  
 
As the charismatic leaders of the CFC, both Silas Eto, and later Ikan Rove, are widely 
revered. Yet at the same time, Ikan Rove is also criticised. Amongst his critics, 
concerns have been raised about the extent to which the CFC leadership is able to 
concentrate resources and wealth; circumstances that appear central to the current 
conflict within the CFC community in the Western Province.  
 
 
5.2 Conflict in the CFC and the Split 
Towards the end of 2011, and as an outcome of growing tension within the Church 
leadership and broader Church community, significant conflict broke out amongst 
CFC communities, (including on Rendova and in Vona Vona Lagoon). The resultant 
split within the Church has led to the formation of two separate groups – a larger 
‘Group A’ and a smaller ‘Group B’ (these were the terms used by the groups 
themselves in our discussions). Between October 2011 and February 2012 (the time 
of our fieldwork), there were many cases of physical violence, arguments and 
intimidation between the two groups. During our visit there were two fights in 
Munda, New Georgia, one of which resulted in a number of arrests. Reflecting this 
animosity, in a focus group with women from Group A, many explained they were no 
longer interested to talk to Group B members. Some described walking past Group B 
women and ignoring them, as well as turning away to avoid contact. This split has 
divided families and friendships.  
 
There are various explanations for this split within the Church community. Some 
community members explained there was conflict between the two brothers – Rove 
and Tousinga – related to access to Church wealth and resources. Some members of 
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the smaller group, Group B, explained that members of the CFC Leadership 
Committee were enjoying the profits arising from community members’ hard work 
(eg. through the sale of copra, oil palm and other cash crops), yet were failing to 
distribute this amongst community members, as was expected. Tousinga was also 
reported to have described leaders in the CFC as “treating the Church like a 
company”.  
 
Meanwhile, others suggested the conflict was not between the brothers themselves, 
but rather between middle ranking leadership of the CFC, who were purportedly using 
their position to benefit personally (“benefit financially”), and of a political, not 
spiritual, nature. According to members from the Saika community, the comments 
made by Tausinga were actually supported by his brother, however as the Spiritual 
Authority Rove is unable to engage publically on “political issues”. Tausinga’s 
comments have been employed by these elite individuals to create division and 
followers have since positioned themselves as described above (Group A: Ikan Rove, 
Group B: Tausinga). On the ground, the roots of the split are located to the “bad” 
ways of thinking among many CFC communities who have lost their way (“lost their 
unity”). Elders also noted that there is discontent within the CFC constituency as 
families “contribute lots of their personal income to the CFC church… this is making 
people poor”. 
 
Whatever the cause of the conflict, the outcomes for CFC community members have 
been profound, including presenting significant implications for the teak planting. 
Currently, Group A has retained access to land and assets of the Church – including 
community teak and oil palm projects at Bulelawata. In contrast, Group B no longer 
has access rights to these ‘community projects’, despite their contribution over years 
to the establishment of these crops. Similarly, Group B no longer has access to 
Church funds and resources, including CFC schools. Group B is unable to continue 
spiritual practice in the Church at Baraulu, and are required to travel to other islands 
to maintain their church based faith.  
   
5.3 Social and Economic Dynamics - Service Delivery and 
Infrastructure  
Baraulu faces significant challenges in terms of meeting basic service and 
infrastructure needs, some of which appear to be exacerbated in the context of the 
contemporary conflict. Women and men in Baraulu and Bulelawata have repeatedly 
over the course of this research identified a number of issues that require 
improvement. The following represent priority areas: 
 
• Improvements in intermittent water supply and access; 
• Improvements in health service delivery, including availability of a medical 
practitioner;  
• Provision of sanitation; and 
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• Improvement in education service delivery, including the introduction of 
educational services for vocational school, adult education and life skills.  
 
There were some suggestions that the MP Dani Phillip (who is a member of the 
Seventh Day Adventist Church) was not looking after the community in terms of 
delivering on these vital services. But questions also remain regarding the 
whereabouts of income generated for the various CFC community projects.  
 
Part of the medium and long term monitoring and evaluation of the agro-forestry 
development project will require assessment of the extent to which these identified 
community needs might be met via the income generated from the sale of teak (and 
other timber and food crops associated with the mixed species planting).  
 
5.4 Patterns of Land Use and Resource Access 
There are two types of land tenure across the Solomon Islands; customary and private 
land tenure. Resource tenure in Roviana is complex, and is based on kinship, spousal 
affiliation, genealogical associations, and location of residence (Aswani 1999). The 
advent of the informal reforestation of private land, or blokos, signals a shift in land 
tenure systems, including the individualization of land tenure. This shift has been 
authorized by the Spiritual Authority.  
 
The planting of long-standing timber trees is key to staking claim to land, in part 
because they imply permanence. This translates into de facto permanent rights to 
reforested land. Baraulu is characterized by matrilineal land inheritance. Yet there is 
some evidence that contemporary timber rights have usurped matrilineal land 
ownership.  
While there is a range of issues and concerns associated with what appears to be a 
changing land tenure system, Hviding and Bayliss-Smith (2000) in their research in 
other parts of the Solomon Islands have also found that the strengthened property 
rights that emerges as an outcome of timber planting has, in effect, become a key 
driver to reforestation. 
5.5 Village Level Social Structures and Decision Making  
In order to understand the uptake of the agro-forestry management system and its 
outcomes, it is first necessary to understand the social structure and processes related 
to decision-making within the community.  
  
At Baraulu, decision-making occurs via a system of community and spiritual 
governance. At the local level, a number of standing committees are responsible for 
different aspects of community and economic life: the Planning, Development and 
Finance Committee (PDFC); the Church Committee; the Education Committee; and 
the newly established Traditional Committee (2011). Between our visits, the Church 
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and Education committees appear to have become less active (this may be related to 
the current conflict within the community – demonstrated in the vandalism that had 
been directed towards one school), meanwhile PDFC appears the most active. The 
recent establishment of the Tradition Committee arose to bring specific concerns of 
elders to the CFC. There are also a number of sub-committees. The PDFC and Church 
Committees are responsible for the majority of decisions in Baraulu, however these 
are also overseen by the CFC Committee and the Spiritual Leader, who appear to 
have significant and direct power and influence over decision-making and daily 
practices. The Spiritual Leader visits Baraulu just once or twice a year, and lives at 
North New Georgia, arrangements that have further fuelled criticisms about his 
remoteness and rumours about his excessive personal wealth.  
 
In the context of the current conflict, representation of Group A and B membership 
across each of these committees is yet to be resolved. The planned annual CFC 
conference to be held in June 2012 is anticipated to make some decisions to resolve 
the current conflict, including these representation issues.  
 
The PDFC is responsible for decisions related to community development projects, 
including teak, oil palm and other plantation based projects, including workload 
allocation and distribution of income generated from these projects across households. 
Decision-making related to teak management also appears to be shaped by a number 
of groups/individuals, including the Forestry Department, the Spiritual Leader, and 
the Pastor.  Community members indicated that even decisions about thinning of teak 
trees would come from His Grace at conference.  
 
Membership in local committees was described as occurring via a democratic election 
process; however, in some cases, certain individuals were also specifically selected 
for appointment (for example, based on individual merit and capacity). This 
arrangement raised some concerns amongst community members, including its 
impacts for transparent decision-making, especially related to the distribution of 
financial and other resources.  
 
At a regional level, the Christian Fellowship Church (CFC) Leadership Committee 
make those decisions,, including decisions related to land use, development and land 
use conflict (although the latter may also be negotiated with the two village chiefs). 
Membership of the Leadership Committee comprises approximately 20-22 
representatives from across all CFC villages in the Western Province, and includes 
representatives from each of the village committees and four Ministers. Some 
community members we interviewed raised concerns that elites within the committee 
might be profiteering from economic activities, circumstances that might also underlie 
the current spilt.  
 
However, authority for all community decisions related to community development 
planning rests with the spiritual leader, Ikam Rove. Each year, the CFC holds a 
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general conference (sometimes these events are held a few times each year), enabling 
the spiritual leader and a small group of CFC Leadership Committee representatives 
to discuss business and community development projects for the coming year(s).  
 
These community and spiritual governance arrangements may assist to explain the 
extent to which community members have, or have not, adopted agro-forestry 
management practices. It may also be useful in understanding some of the limits in 
the uptake of the project. For example, it is possible that information related to forest 
management that is being delivered via the Rural Training Centres, ACIAR project 
staff and others might be inconsistent with the broader development agenda and 
governance procedures of the CFC and local committees that exist at Baraulu. 
Demonstrating this schism between the project and the CFC, an employee from a 
RTC, who is also affiliated with this project, and who is also the son of the Pastor, 
does not follow the management plan for thinning trees. It appears that ideas from the 
Church are more influential than that of the ACIAR project.   
 
5.6 Social and Economic Dynamics - Income-Generating Activities 
In addition to subsistence food and agriculture production, community members at 
Baraulu and Bulelawata are engaged in a range of individual and community income 
generating activities.  
 
5.6.1 Individual Income-Generating Activities 
At the individual and household level, families grow and harvest a range of crops 
from their gardens (with families having up to 3 or 4 separate gardens – and now 
extending into new cocoa plantings) for subsistence, as well as to sell at markets, as 
well as fishing – which many identified as making a significant contribution to family 
income. There is a gendered division to these income-generating activities; with 
women primarily responsible for the harvest of fruit and vegetables and making of 
handicrafts (including baskets and mats) for sale at markets, while men are primarily 
responsible for fishing and related activities. Many households have also initiated tree 
planting on their individual plots as part of a longer-term individual income 
generation strategy.  
 
Income generated from the sale of these items is used to buy food supplies (including 
rice, tuna, sugar and tea) that supplement subsistence food production, as well as 
soap, tobacco, matches and kerosene. Individual households also contribute food 
and/or income generated from individual gardens to the CFC – there is a minimum 
requirement of $10 per fortnight. In return for giving money and labour to the church, 
community members described their connection through the CFC as uniting them 
(until recently, anyway); enabling them to work as a group and to learn new things, 
including cocoa management – a recent initiative in the community.  
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5.6.2 Community-Based Income-Generating Activities 
There are a number of community-based income-generating development projects. 
These projects are primarily focussed on economic development. They have been 
initiated on communal land under the directive of the spiritual leader and the CFC 
Leadership Committee, and are part of a broader CFC development program. 
Workload related to the maintenance of these various crops occurs on rotation and via 
direction from the church. In 2012, cocoa appeared to be a priority project, and with 
less interest in the teak.  
 
As a result of the current conflict, Group B has lost access to these community 
projects, as well as the community account and any resources that might be provided 
from the Church. This is despite their labour contribution to their establishment and 
maintenance over many years.  
 
There are currently four community-based CFC development programs in Baraulu:  
 
1) Cocoa: An original plantation was established in 1983, and in the last 5 years 
additional plantations have been established. Cocoa is considered to have a 
moderate economic value. In recent years a Cocoa Livelihood Improvement 
Project has been established, and with financial support from the Australian 
Government via AusAid. This is the current focus of interest within the 
community – with 2 separate plots (18 hectares for Group A and 4 hectares for 
group B) recently cleared by the Malaysian owned United Pacific logging 
company, which is also purported to have links with the CFC leadership. 
According to residents, the company offered to clear the area and provide a 
number (10,000 according to one informant) cocoa seedlings and polyethene 
bags. In exchange, the company was able to sell the felled logs, presumably at 
a sizable profit. Further evidencing the misinformation circulating the village, 
the same informant however explained that the seedlings came from the EU, 
as part of the Livelihoods project.  
 
2) Oil Palm: This plantation was established in 2005, and with subsequent plantings 
in the last 1-2 years; but some community members are already saying that 
they don’t have time to work on recent plantings, given they are now focused 
on cocoa. A community member, who also previously worked at the 
Department of Agriculture, suggested that this community was not able to 
maintain its various community plantings as well as it could.  
 
3) Teak: This plantation was established in 1998. Teak is considered a high value 
product, and has generated what many describe as ‘teak mania’ (and is 
colloquially referred to as ‘$1 million dollar crop’). Given the long-term 
nature of this development program (with incomes expected over a 10-20 year 
period), some suggest teak is changing approaches to planning for 
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development. In 2012 the Spiritual Authority’s son, Junior, was looking for 
markets for the sale of teak with Malaysian companies. Comments on teak 
planting are continued below. 
  
4) Coconut: These plantations were established approximately 20 years ago. The by-
product, copra, is considered a low value crop. The copra-buying group is 
owned and managed by the PDFC.  
 
These four community development programs provide income streams that support 
the CFC community religious program, as well as the improvement of services and 
community infrastructure. Copra, cocoa and oil palm have each generated communal 
income for the CFC. In addition, some individuals have generated incomes via 
employment harvesting crops (eg. coconuts). Yet some community members also 
raised concerns about the limited extent to which income from these communal 
activities was being shared amongst the community – and such concerns appear 
central to the current conflict. In addition, while these programs are oriented towards 
economic development, some community members also raised concerns about the 
broader social and environmental needs of community members.  
 
5.7 Workload Impacts Associated with System uptake, including the 
gendered impacts 
Community members work at both the individual and community level; community 
level work includes cocoa copra, coconut, oil palm and teak projects.  
 
Community members described working 2 days a week on community projects, and 
explained this was also part of their spiritual practice. The tasks undertaken as part of 
this community work is directed by the church appointed work leader, and in 
consultation with the PDFC. Establishing cocoa planting on recently cleared parcels 
of land is a current priority. Some members of Group A explained they slept 
overnight in the cocoa field so they were able to work longer hours. As stated earlier, 
Group A has a much larger membership than Group B, and reflecting this, at the time 
of our research in 2012, the cocoa planting is more well established at the site 
managed by Group A. Meanwhile, members of Group B described having much more 
work still to do.  
 
While women and men described regularly contributing to the community labour 
force (for example as part of the community oil palm and cocoa projects), they also 
articulated motivation to direct their work to individual plots; citing the prospects for 
ensuring greater individual economic returns and autonomy. Some community 
members also described the adoption of more labour intensive management practices 
on their own land as a strategy to maximise the productivity – and income – generated 
from crops cultivated on their private land holdings.  
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Reflecting this, a number of community members described teak trees on their 
individual plots growing bigger, and faster, as an outcome of the increased care and 
attention they received compared to those growing on the community land. This raises 
some important questions regarding the long-term viability of the community teak 
plantings, and the broader community development agenda of the CFC. This is 
contrasted to the circumstances at Saika (outlined further below). In Saika, where 
greater community cohesion was evident, there appeared to be less tension between 
communal and private enterprise.  The focus on private work in Baraulu, even for the 
larger and less marginalised Group A, may be a manifestation of less confidence in 
the ability of a commons to underwrite their future. 
 
5.7.1 Teak and Work 
While many community members explained they had little time to undertake work 
related to teak maintenance, there is a site at Duvaha, North New Georgia, that some 
community members visit each fortnight to work (an outcome of the earlier UQ/CFC 
collaborative project). Duvaha requires a long day trip to reach (an estimated 18 km 
by dug out canoe and walking – the community owns two outboard motors, one is 
reserved for sole use by the Spiritual Leader). 
 
When discussing the labour requirements related to management of the teak, 
community members described weeding the undergrowth and pruning as the most 
time consuming tasks. They also explained there were no plans for thinning the teak 
timber plantings. In explaining the decision not to thin trees, a number of explanations 
were provided. Firstly, community members were worried about losing trees, and 
explained they wanted to keep as many as possible. For some, thinning was seen to 
‘waste trees’. There was also a widely held concern that there would be no market for 
the thinned trees, so it was better to grow them to maturity.  
 
Some also articulated that time factors constrained work related to teak management. 
Community members reasoned they couldn’t work on everything; and quite simply, 
they had to work in their gardens, or people would go hungry. As one community 
member explained: “days are too short, if we don’t prioritise (our work) over the 
week we will go hungry”.  
 
More broadly, some members of the community indicated that while they had been 
previously enthusiastic about planting teak (for example, one young man explained he 
left school to plant teak), they were now less enthusiastic. Many described simply not 
seeing any benefits from engagement in teak. One community member lamented that 
“nothing is happening”, and like many others, had left teak to work on gardens and 
the establishment of cocoa plots.  While men realised that teak took years to mature, 
they now felt that they could no longer sacrifice present needs for a future benefit. 
This was exacerbated by a lack of information or news about any other communities 
who had actually sold and profited from their investment in teak. 
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Perhaps related to this lack of information, some participants in focus group 
discussions explained that while they had lost their enthusiasm for teak, our visit – 
which was accompanied by a staff member from the Department of Forestry – had 
renewed their interest and enthusiasm. Some community members explained that no 
one from Forestry had visited them since 2010, and as such, they had directed their 
community labour towards other projects, including the newly established cocoa 
project.  
 
5.8 Processes of Learning and Education Related to Land 
Management and Use 
Villagers in Baraulu said that teak was originally seen as a potentially very lucrative 
planting when they had first started planting the trees 10-12 years ago.  Although the 
decision to plant was made by their church, the Christian Fellowship Church (CFC), 
they said the information about teak generally came to them by means of the ‘coconut 
news’ – or what Westerners might call the ‘grapevine’.  This is more than just idle 
gossip; rather, it relies on trusted sources from the same language group and related 
groups. However, information still lacks the rigour and evidence-base that 
information from government (Rural Training Centres and the Department of 
Forestry) or NGO sources might bring.  A constant theme in our discussions was the 
rarity of visits from anyone representing the government or scientific establishment.  
Villagers felt that they had been overlooked or ignored by institutions and had to rely 
on their own trusted, but possibly ill-informed, social networks for ongoing education 
about teak and other crops.   
 
So the decision to originally plant teak was made on this basis.  Now that the teak is 
between 8 and 10 years old, opinions have shifted somewhat. While some attempts 
have been made by Forestry officials [and the ACIAR project] to inform villagers of 
the optimal ways to maintain, prune and thin their teak plantings, there is resistance to 
this, as villagers believe that it would be economically wasteful to thin ten year old 
trees and then not be able to sell the timber.  Interestingly, our guide and boat driver, 
who is a member of the Baraulu community, is also a Forestry employee. When asked 
whether he planted his own teak, he said he did, but he had not thinned it, providing 
the same reasons as the other members of the community. The teak we saw on our 
tour of village land confirmed this. Stands were overgrown with weeds - many trees 
had divided trunks and all had lower branches, which required removal.  None had 
been thinned. 
 
The consensus on teak was that it was potentially a valuable crop, but that it was 
labour intensive for something that would not provide a return for another decade - 
there was some reluctance about the prospect of planting more teak.  Like the farmers 
on the Guadalcanal Plains (discussed further below), attention seemed to be firmly 
focussed on planting cocoa. The community [CFC] had recently engaged a Malaysian 
logging company to clear 18 hectares of primary forest on traditional land to make 
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way for a cocoa plantation. The logging company paid a 15-precent royalty to the 
CFC as representatives of the community and as part of that payment, provided cocoa 
seedlings for planting. The clearing operation carried out by the Malaysian company 
was, based on our own observation, and the opinion of our hosts, inadequate for 
proper planting. Villagers told us that the company had undertaken to clear unwanted 
logs and stumps from the site, but had yet to return once high-value timber logs had 
been removed.  
 
The planting of cocoa on this site was being supported by the Australian government 
funded Cocoa Livelihood Improvement Project (CLIP) (http://www.cliponline.org/).  
This project provides training and resources in the growing and management of 
cocoa, provided villages are approved and can provide a 25 per cent equity 
contribution, which we were told would be covered by the logging company 
contribution to the CFC. Villagers showed us a resource book on the cultivation of 
cocoa, produced by CLIP.  It recommended the intercropping of cocoa with cassava, 
potato, yam, taro, banana, paw paw, similar to the intercropping that has been 
recommended by ACIAR project for teak.  People seemed quite willing to follow this 
tangible ‘how to’ document.  
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6.0 Saika 
Saika is located in the Vona Vona Lagoon, in the Western Province of the Solomon 
Islands. Saika village formed in 1996, after a group of families followed two Spiritual 
Leaders who separated from the broader Christian Fellowship Church. The village 
was established on customary land associated with families from Kindu tribe, who are 
also now residents in Saika. 
 
The current agro forestry project located at Saika is made up of a number of different 
woodlots. There are a number of stands of mahogany, teak, eucalyptus and Flueggea 
flexuosa. In 2012, there were approximately 17.6 ha of community planted teak and 
mahogany, as well as a mixed species one-hectare demonstration plot established as 
part of the ACIAR project. Long term (20 – 30 years), community leaders articulate a 
commitment to plant up to 100 hectares of teak. The community’s Director described 
community members as being ‘interested’ in the demonstration plot, though 
community members themselves did not always substantiate this. In 2012, the first 
thinning of Flueggea flexuosa was undertaken, with thinned trees made available for 
community members for use in building materials. While community members appear 
to have welcomed the thinned Flueggea flexuosa for use, few members were actually 
involved in the thinning. The Director described the outcomes of the thinning as 
positive, explaining that “the remaining trees now have space”, yet it was not clear if 
this was a widely held view amongst other members of the community.  
 
6.1 Population  
The population of Saika is approximately 270 adults. There has been a small 
population growth in time we have been visiting this village as part of this research. 
Access to land and other resources was not reported to be a challenge, and one 
community leader described the village as being well equipped to sustain future 
population growth; which was anticipated as ‘religious refugees’ – ousted from other 
communities (such as Baraulu) as a result of the schism – sought a new home. Given 
the recent migration patterns of community members – from numerous islands in the 
region – many families also have land outside Saika, providing additional 
opportunities for food and other crop production into the future.  
 
While some members from the Saika village described their community as being 
historically marginalised – given its breakaway status from CFC – the current conflict 
within the church appears to have altered this perception. The Director and Spiritual 
Leader both described their village as a beacon of stability, well respected by those 
outside it; and expressed willingness to share village skills, including those related to 
agro-forestry, and to welcome new village members. Moreover, these leaders 
suggested that “refugees” would learn spiritually from Saika, which purportedly 
adheres to an uncorrupted version of CFC doctrine. Reflecting this, the Saika 
community – and under direction from the Spiritual Leader – has been engaged in 
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fundraising activities to support construction of buildings and other infrastructure to 
support this anticipated additional population growth. 
 
6.2 Patterns of Land Use and Resource Access 
All land within the boundary of Saika village is defined as community land. This land 
is collectively shared by families in the Saika community, and every person in the 
community has a right to use the community land for farming, collecting resources 
and housing etc. Households and/or families in the community are also able to 
identify land to establish new gardens, or to extend already established gardens. In a 
focus group, women explained they had either 1 or 2 gardens on which they grew 
food for the household and for sale at the local markets of Noro and Goldie College. 
Additionally, women and children routinely travel by dugout canoe to neighbouring 
islands where they collect coconuts, shellfish and additional garden plots.     
 
The Saika community also has approximately 1000 hectares of ‘alienated’ land (land 
held by the State following independence), which it is currently in the process of 
reclaiming as customary land. To date, community members have invested 10 years 
in this process. There is some recognition that if they are successful in recouping this 
land, there will need to be a further internal process of claims on the land, which 
might create new problems in terms of ownership and access.   
 
6.3 Village Level Social Structure and Decision-Making Patterns 
The Saika village is in many ways a contrast to the social structure and remote 
centralised decision making imposed on Baraulu, and characteristic of the wider CFC. 
In Saika, the Spiritual Leader lives alongside other community members, engaging in 
community labour and living in humble conditions comparable with other community 
members. The Spiritual Leader explained that living simply was part of his spiritual 
practice, and that he is the last to benefit financially from community fund-raising 
projects. While the spiritual leader at Saika is instrumental in community decision-
making, many community members described decision-making processes as informed 
by a participatory and inclusive process. Decisions, whether made by the local 
spiritual leader, or more inclusively, are local, and a high degree of autonomy from 
any church hierarchy exists in Saika. In contrast, the local spiritual leader in Baraulu 
acted more as a local representative and implementer of decisions made by more 
senior CFC hierarchy. There appeared to be very little participation in Baraulu. 
 
Decisions related to a broad range of community issues occurs via the Elders 
Committee – also referred to as the Leadership Committee. This committee meets 
weekly, and is comprised of between 15 – 18 members.  
 
6.3.1 Women’s involvement in Local Level Decision Making 
Men hold the majority of leadership positions, though in recent years there has been 
increased involvement by women, who the Director described as ‘good decision 
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makers’. The local spiritual leader selected the majority of positions on the 
committee. The interesting exceptions to this are the 3 women’s leaders positions, 
which are selected by the broader community of women. The leader of the women is 
‘Marama’, the spiritual leader’s wife, who described herself as being active on this 
committee; including regularly speaking and raising issues that women raise with her 
during the week. Marama had taken leadership of the women’s’ initiative for the fund 
raising project to raise money for forecast community infrastructure.  She commented 
that men ‘were not smart with ideas’.  The initiative had the support of the community 
Director, who believes women needed to be better integrated throughout the 
community decision-making and consensus-building process.  
 
The spiritual leader also engages specifically with the community Women’s 
Committee through his wife, Marama. Marama provides a conduit for information 
flows between the Women’s Committee and the Spiritual Leader. Despite this 
arrangement, a number of women at Saika also indicated they had little knowledge or 
input into community planning and decision-making, including little knowledge of the 
teak planting project and a forthcoming fundraising project.  
 
6.3.2 Committee Membership 
The committee for community level decision-making at Saika is comprised of the 
following positions, many of which are assigned colour codes belts to denote their 
position:    
• Senior pastor 
• Junior pastor  
• Village Chief  
• Senior Elder (advisory)  
• Community Director (orange belt) 
• Women’s Leader – Marama  
• Justice Minister 
• 3 elected Women’s Representatives  
• 3 Work Leaders (red belts)  
• 2 Singing Leaders 
• 3 Standard Seven Leaders Work Leaders (yellow belts) 
• Main Carpenter 
• 4 Supplementary Work Leaders (yellow belts)  
 
Appointment to senior positions within the community (including Director, Senior 
and Junior Pastor, Village Chief and Women’s Leader) occurs via the Spiritual 
Leader. Village members are selected to occupy these positions over a fixed long-
term period (many are positions for life), expect the three Women’s Leader’s roles, 
which rotate every three months.    
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Elders confirmed that within the Leadership Committee, four senior male members 
(namely the Director, Chief, Justice Minister and Senior Pastor) and Marama hold the 
greatest influence on the Committee, and regularly meet outside of Sunday meetings 
to discuss village management. Marama was described as sometimes participating in 
these extraordinary meetings. Additionally, these leaders often consult with the 
Spiritual Leader, who has final authority on all village decisions. 
 
All community members are invited to attend Leadership Committee meetings; but to 
date, most observers are older males. It was difficult to ascertain whether any women 
have attended Sunday meetings as observers, with some women expressing that the 
broader community were only invited to attend ‘all village’ meetings that take place 
from time to time. According to the Community Director, increased female 
participation will still take some time, as it is a ‘new’ concept. Indeed this is reflected 
in the near total absence of women in governance at both the village and state level. 
Several elders noted that Saika was different to other villages on the matter of female 
participation in leadership; emphasising those women have good ideas and they are 
listened to.  
 
It is important to note that women did not display/express discontentment with this 
arrangement; instead, emphasising their devotion to the Spiritual Leader, who is 
literally perceived to be a god.   
 
6.3.3 The Community Director 
William Taylor, the Community Director, is particularly important in relation to the 
agro-forestry project. For example, the Community Director is responsible for 
community business activities and development programs, as well as managing 
external relations, including with neighbouring villages, government departments and 
researchers and other staff related to the ACIAR project. The Community Director is 
responsible for advising community work managers on priorities and scheduling for 
community work, and manages community finances (in consultation with Marama) 
and the community bank account. The Community Coordinator is also the main 
conduit of information and advice between the broader community and the Spiritual 
Leader.  
 
The current Director at Saika has also been recently appointed as a consistuency 
officer for state politician Salais Kerry Vungara, the son of Job Dudley Tausinga (the 
CFC Spiritual Leader’s brother). Vungara is also, interestingly, the youngest Member 
of Parliament in Solomon Islands.  This position has enabled the Director to leverage 
certain benefits for the community, including government support for the local 
primary school and the pending installation of sanitation in the community. This 
position also allows the Director to maintain an awareness of regional and national 
politics and development opportunities. The Director is a highly educated individual, 
having studied in Australia and worked in the office of the Prime Minister in Honiara, 
as well as lecturing in various educational institutions in the Solomon Islands. Within 
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the village, he is purportedly well respected and, while living in similar conditions as 
his neighbours, does maintain a high-ranking position socially – heightened by his 
familial ties to the Spiritual Leader and his connections to Holy Mama.    
 
The Director and his wife hosted our Masters’ student for a further two weeks 
following the social science team’s most recent visit.  
 
6.3.4 Decision Making Related to Teak 
Overall, we got the sense from our dealings with community members that they were 
satisfied with this structure of community decision-making. They cited regular 
opportunities for broad community engagement in dialogue and decision-making 
related to their weekly work and community life.  
 
Currently there are 18 hectares of community land under teak cultivation. One hectare 
of this comprises the ACIAR demonstration site that has been well maintained, inter 
planted with Flueggea flexuosa and thinned in accordance with best practise.    
 
There are plans eventually to clear a further 50 ha of land by hand and plant with teak.  
Clearing will commence in 1-2 years but the entire 50 ha is a long-term project.   The 
oldest teak in the community is 13 years old and none has been planted for past 8 
years, so harvesting of the oldest teak is still 7-8 years away. In the meantime, the 
community earns income through the sale of market garden fruit and vegetables, 
coconuts and betel nut.   
 
Decision-making on issues pertaining to the teak plantations maintains a significant 
spiritual dimension. In regards to the management regime proposed by ACIAR, it is 
important to understand the emotional and spiritual values that influence perceptions 
of thinning.  
 
Although many villagers understand its rationale, thinning was described as ‘not 
allowed’ by the Spiritual Leader for a number of reasons. Moreover, there was visible 
resistance to the concept of thinning, stemming from spiritual, emotional and material 
factors.  
 
Materially, there was an expressed desire to make money out of each tree planted. 
Several participants mentioned that each seedling was purchased with community 
funds (i.e., they were not received freely from the Forestry Department as in other 
villages) and they should not be wasted. Such sentiments were amplified by word 
from the ‘coconut news’ and from the accounts of local youths who have worked on 
logging barges in the region, reporting that smaller sized teak logs are already 
fetching a ‘good’ (though unclear) price. Moreover, there is no evidence to validate 
the value of thinning; it remains an abstract concept. Some participants also expressed 
frustration with the Forestry Department that encouraged teak cultivation but failed to 
provide instructions on proper management; meaning that their teak trees are now too 
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big to be thinned.      
 
Villagers also expressed emotional and spiritual attachment to the teak trees. The 
impetus to cultivate teak in Saika was reportedly not a result of the ‘teak mania’ that 
incited other villages but, rather, the outcome of a ‘heavenly vision’ experienced by a 
local woman and the consequent proclamation of the Spiritual Leader. Participants, 
especially women, commented that they would be ‘sad’ and ‘feel sorry’ if any of the 
teak trees are left to rot. Participants expressed that ACIAR and Forestry must be 
sensitive to the spiritual significance of Saika’s teak plantations.    
 
Significantly, however, most participants expressed that they could accept a thinning 
regime so long as certain conditions were granted. Each participant conveyed that 
thinning’s cannot be left to ‘rot’; the consistency of this sentiment throughout the 
village indicated that the matter is talked about regularly. Two suggestions to avoid 
this were forwarded by community members. First, to sell the thinning’s; however, 
the quantity was said to be too small for the minimum requirements of companies 
such as Kolobangara Forest Plantation Limited (KFPL), necessitating co-operation 
with neighbouring villages. Secondly, many village favoured the idea of establishing 
a furniture workshop in Saika that would use the thinning’s to create high-quality 
furniture for sale in the Western Province. As operations grow, villagers anticipate 
purchasing thinning’s from other villages. This idea was also in line with broader 
priorities set down by leadership of developing local skills base, especially of younger 
people, with the Standard Seven Leavers (detailed below) forwarded as a ready and 
enthusiastic vehicle to realise it. Village elders noted that this idea requires the 
support of an organisation like ACIAR, to assist the procurement of tools, 
development of necessary infrastructure, such as roads, and co-ordination of market 
networks 
 
6.4 Social and Economic Dynamics - Service Delivery and 
Infrastructure  
Similar to Baraulu, Saika faces significant challenges in terms of meeting basic 
service and infrastructure needs. Women and men community members at Saika have 
identified a number of issues that require improvement. In the years we have been 
visiting there has been a significant improvement in delivery of education – with the 
arrival of nine new teachers on salary supported by the provincial government (in 
addition to the Director who has a role as teacher, but not on salary), and expansion in 
buildings for school rooms and access to state curriculum, including English lessons. 
Women were particularly enthusiastic about rising levels of education, particularly 
that children were becoming increasingly fluent in pidgin, the lingua franca of the 
Solomon’s and necessary for further education and employment away from Saika.  
The village had also been successful in obtaining funding from the provincial 
government, via  MP Salais Kerry Vungara Tausinga. Prior to his appointment as MP, 
Tausinga was involved in philanthropic activities in communities, personally 
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supporting, for example, the construction of schools across the region and various 
other community projects, engendering broad support in the Western Province. As the 
son of Job Tausinga, Vangarra is ostensibly from a wealthy family, and has used 
money made from logging to invest in Australian real estate.  
 
A ‘thought experiment’ conducted with a group of senior men from the village to try 
and determine what the most pressing needs of the village might be, initially met with 
the response: ‘that is a decision for the spiritual leader’.  However, further elicitation, 
and a discussion of what the research team had discussed in 2010 in Saika generated 
agreement from the men on the following ten needs in priority order:  
 
• Permanent buildings and sanitation (toilets) for all households; 
• Improvements in water supply, including funding to complete water tank 
installation; 
• Completion of health clinic and improvements in health service delivery; 
• Construction of school building, registration of school curriculum and salary 
for teachers, establish high school and university; 
• Increased availability to equipment, including carpentry tools, sewing 
machines, outboard motor, chain saw, garden tools, pruning saws and fishing 
equipment etc.; 
• Improve sports field; 
• Provision of effective communication systems (mobile phone, two way radio); 
• Provision of solar panels for lighting; and 
• Provision of a roofed church building. 
 
The community is currently working at this list of priorities with its own resources, 
by, for example building additional buildings to accommodate teachers using local 
skills and materials.  
 
6.5 Social and Economic Dynamics – Income-Generating Activities 
Households at Saika are engaged in a range of income generating activities at both the 
household, and community levels:  
 
6.5.1 Individual Income-Generating Activities 
Women and men fish and garden, and sell their products at markets in Munda and 
Noro, as well as to the Goldie Secondary College. Community members also cite 
regularly donating to Goldie Hospital. Income generated from the sale of these items 
is utilised to purchase supplementary food and other items, including kerosene, 
materials for sewing etc. This income is reportedly managed largely by women, who 
also frequent the markets more often than men. Men also reported selling fish, fresh 
and barbequed, and shellfish at the markets, as well as crayfish to nearby resorts. 
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There are also several hectares of individual and community land under coconut and 
betel nut plantings, and income generated from the harvest of these crops is accrued at 
the household level.  
 
Many villagers are also engaged in micro-enterprise, including selling phone credit 
and establishing home-based ‘canteens’, selling such household supplies as kerosene, 
soap, rice and tea, as well as snacks and sweets. Several villagers have purchased 
solar panels, which they rent to their neighbours to charge mobile phones. Many 
women in the village also bake breads, cakes and puddings, which they sell to their 
neighbours.     
 
6.5.2 Community-Based Income-Generating Activities 
The community also engages in a number of community fundraising activities. For 
example, women discussed ‘bring and buy’ events and baking events; community 
markets where a portion of funds raised are donated to broader church fundraising 
efforts. All village funds are a product of local fundraiser efforts. These funds are 
divided into several boxes covering education, Standard Seven Leaders, community 
work, church, and events and visitors. The women have recently established their own 
fund. Revenue made from the sale of teak will purportedly go towards assisting Saika 
families to pay high school fees. These arrangements contrast with those at Baraulu 
(and other CFC communities, more broadly), where community members must 
donate a portion of their individual income to wider church fundraising efforts, which 
may or may not benefit them directly.  
 
Community fishing is also used for communal fundraising, and while families pay 
school fees, profits from fish sales are also divided amongst families, thereby 
providing discretionary funds, including pocket money for children at school 
(especially high school) and for purchase of books, stationary, clothes etc.  
 
Additionally, there are also a number of community agriculture projects, the funds of 
which are being utilised to support the broader community development agenda 
articulated by the Spiritual Leader (and negotiated with the Leadership Committee). 
Amongst these includes betel nut, coconut and teak plantings, as well as a community 
rice project, run largely by students, which operated up until 2009, when it was 
abandoned due to continued problems with disease. Given the project’s initial success 
and the prospect of being rice-sufficient, the Director is keen to re-establish it in the 
future. 
 
6.5.3 Teak 
The introduction of teak as a community income generating activity has brought with 
it significant changes for the Saika community. To begin, while betel nut and coconut 
(amongst other traditional crops) can be harvested all year round – generating a 
constant income stream – teak represents a long-term income-generating stream that 
arrives only once the trunks are felled. However, the Spiritual Leader (and along with 
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some community members) also discussed the opportunities of translating teak into a 
medium term income stream; for example via thinning and generating an income 
through the sale of thinned timber trees. Secondly, the introduction of teak plantings 
has also introduced a new management plan. While community members draw from 
local knowledge and skills to grow food crops for harvest and sale, many describe 
teak as reliant upon a new management system that is informed from an external 
knowledge source.  
 
6.6 Workload Impacts Associated with System Uptake, Including the 
Gendered Impacts  
Women and men engage in a range of work activities on both their individual and 
communal land. In terms of communal work, women indicated they spend time each 
week working on communal vegetable gardens; the harvest of which is sometimes 
donated to the Helen Goldie Hospital, as well as others outside the community in 
need. In addition to standard weekly labour, women also contribute labour on 
Saturdays and engage in “women’s work” on Mondays. Saturday labour, in which the 
men ‘sometimes’ participate, is typically church-oriented, such as cleaning or 
maintenance. Mondays are known in the village as “women’s day”; on this day, 
women have tended to work together on garden activities; sharing the upkeep of 
household gardens amongst each-other. This work includes weeding (“brushing”), 
clearing, planting and harvesting. Marama, noting the workload of women, has also 
suggested expanding this to include sharing household responsibilities. Mondays are 
an important time for women to plan; it is on Mondays that the Women’s Leader and 
the three representatives update village women on Sunday’s proceedings and gather 
any feedback or ideas for the following meeting. The representatives also take this 
time to plan women’s labour for the week.  
 
Women also arrange ‘working bees’, working communally in rotation in each others’ 
gardens as well as collectively maintaining communal assets, including the church 
and community hall.  
 
Women, men and children also all work on the agro-forestry plot. Work activities 
include forest management, such as planting seedlings, pruning, clearing undergrowth 
(Brushing) and removing timber. Women also indicated the workload related to the 
forestry plot has increased over time, especially given the area under teak cultivation 
is expanding. Communal work is part of spiritual practice and devotion. Community 
work is done first thing in morning, three times a week, before disturbances of the 
mind from the day can interfere, sometimes as early as 5.30am. Work is typically 
carried out in silence, and is opened and closed with prayer. Labour is typically for 
one hour, with three 30 second breaks every fifteen minutes.  
 
Based upon a concept championed by Holy Mama, the Standard Seven Leavers (S7L) 
is a local institution of unmarried school-leavers aged between 16 and 25. The S7L 
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were responsible for the establishment and maintenance of a large teak plantation 
several years ago. The S7L provides space for young participants to learn forestry and 
carpentry skills. It is also viewed as an important time for youth to learn leadership 
and responsibility, strengthen bonds and develop a sense of place within the village 
community. Some young members demonstrated a sound comprehension of thinning 
and expressed their support for it; however, their capacity to influence such matters 
remains limited as such decisions are made by leadership. Their Work Leader sits on 
the Committee, communicating the ideas and plans to the Elders of S7L members and 
also professes to support thinning. Both the Work Leader and its members expressed 
enthusiasm to learn new forestry skills and represent a supportive institution for 
ACIAR to engage.  
 
Like Baraulu, there are competing priorities in terms of direction of labour. The 
expansion of the school, for example, is currently taking up time and energy. While 
this is a directive that comes from the local spiritual leader, we sensed there was less 
resistance as the allocation of work was for the direct benefit of the community and 
decisions were made with a measure of consultation, according to a transparent 
process, and with the possibility of appeal.    
 
6.7 Processes of Learning and Education Related to Land 
Management and Use 
Forestry officials visit Saika every month to inspect the demonstration plot, but 
although the community could see the benefit in the demonstration, they were still not 
engaging with the practise of thinning. The Director was conscious that there was 
clearly a difference between the demonstration plot and the community plots. He also 
said that while community members has acknowledged recent thinning (Feb 2012) 
had left room for the remaining trees to grow, they still had reservations about cutting 
down trees; with many describing trees as a passion, and as representing their 
livelihood.  
 
When asked about their perceptions of the demonstration plots, most villagers and 
elders expressed that the plot belonged to Forestry (though sometimes referred to ‘the 
University’). Many participants, particularly younger people and women, expressed 
that they had not yet visited the plot, and that it had not been explained to them. It 
appears that representatives from Forestry arrive at the village and work on the 
demonstration plot without involving local people.  
 
Most, but not all, participants were familiar with the term ‘thinning’, however 
comprehension of its meaning fluctuated. Although many were aware that thinning is 
done in order to generate greater revenue, there was scepticism and/or hesitation, 
given there is currently no physical evidence of this and it would come at the cost of 
several trees that are seen to be marketable. Younger boys involved in the Standard 
Seven Leavers reported learning about the concept of thinning from their work leader, 
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while women professed to have learned of the concept from their husbands and other 
men in the village. From discussions with community members, it seems there is a 
palpable lack of inclusion of women and young people in agro-forestry extension 
activities. Significantly, thinning still lacks the approval of the Spiritual Leader, 
suggesting that he has not been adequately engaged and that the spiritual dimension of 
teak management in Saika has not been sufficiently appreciated.   
 
Most participants, especially the women, reported very little engagement with the 
Forestry Department or ACIAR, or understanding of their respective roles. The 
Director is the primary point of contact and for most people their irregular presence 
does not foster confidence/trust. Participants noted that Forestry arrive often without 
talking to anyone in the community; at best, talking only to the Director. One Elder 
commented that he is ‘very unsatisfied’ with the lack of communication, he feels that 
the organisations focus ‘… on their own research success and forget about us and 
keeping us informed.’ From discussions with community members, it seems apparent 
that village participation or engagement in agro-forestry activities is minimal. Data 
revealed that only two all-village meetings have taken place over the course of the 
five-year project.  
 
This lack of engagement manifests primarily in the experiences of women; who 
purport to receive their information about thinning from their husbands or ‘rumour’ 
from the ‘coconut news’. Although they are aware that Forestry visits Saika from time 
to time, they made such reflections as: ‘they came, just follow their plans … they 
didn't explain what they were doing… they just come and go’. When asked, female 
participants responded that Forestry is indeed helpful; but were unable to explain why 
they felt this way. Women also noted that their visits could become a burden, when 
women are expected to provide refreshments and crockery.  
 
Community members made several suggestions as to how relations could be 
improved. Most pointed to better communication; such as notification of arrival and 
explanation of their planned activities; honesty and openness; and listening and 
responding to their requests, such as the development of the furniture workshop. The 
Director also emphasised the significance of evidence and experiential learning; 
currently, there is no visual evidence to demonstrate the value of thinning and 
villagers are not actively involved in learning the new management regime. 
Participants expressed that ACIAR and Forestry must understand their feelings 
towards the teak; that is, that thinning’s are not left to rot. Moreover, even those 
participants that understood and agreed with the ‘science’ of thinning, highlighted that 
thinning will not happen without the labour of the village and must have the sanction 
of the Spiritual Leader.  
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7.0 Guadalcanal Plains 
We undertook social research on the site at Guadalcanal Plains part way through the 
course of this research project, after the site at Takaburo was no longer viable to 
participate in this study. As part of this region, we visited a community where three 
relatives within the one family were planting teak on their property. These plantings 
had been established since around 2005. For each of these individuals, some family 
members had assisted in the provision of labour related to maintenance of the timber 
planting, and one plot the land owner had been assisted by College students, who had 
provided labour for forest management. At the time of our final visit, it appeared the 
landholders had little interest in their teak planting, and were engaged in work related 
to cocoa and vegetables as income generating activities. In contrast to their earlier 
enthusiasm, each of the three landholders – and other family members we spoke to – 
were less optimistic about the economic opportunities afforded by teak. Reflecting 
this, there were little signs of maintenance of the current teak plantings, and no family 
had instigated thinning.  
 
Overall, it appeared the landowners we spoke to, and some of their family members, 
have lost confidence in the potential of teak. This was not through any lack of 
knowledge of the prevailing market, but – and similar to the community in Baraulu – 
they had yet to see anyone in their own social networks profit from the activity.  
Reflecting the brother of one of the men in this community trialling teak stated; “teak 
is a waste of time, we could put our time into other crops to generate an income”.  
 
While landholders across all study sites indicated that for the first two years they were 
able to grow gardens amongst the teak, as the canopy grows and shades the forest 
floor, this is no longer possible. While the landholders we spoke to indicated they 
were content to leave the trees in place (neither site appeared to have a shortage of 
land) the labour and other resources required to prune, clear and thin the teak 
allotments were considered to be better allocated to other activities, particularly cocoa 
– which was providing a decent return twice a year.  Other activities included market 
vegetable gardens, which also provided a regular return.  
 
Of the three teak plantations in Guadalcanal Plains we visited, we spoke with none of 
the principal owners, despite the best efforts of ACIAR project staff to arrange 
meetings before our arrival. Speculating on this inability to meet, we could see three 
possibilities:  
 
1. A genuine inability to meet due to other employment and family 
commitments, with one landholder recently gaining employment as a bus 
driver between Honiara and Guadalcanal; 
2. A loss of interest in teak due to a lack of evidence that it would provide a 
return either now or in the future; and 
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3. Related to the above, a reluctance to meet out of embarrassment that they had 
‘moved on’ from their interest in actively managing their teak. 
 
Although villages appeared to have excess land, developing and rehabilitating this 
land for planting crops such as teak was difficult without capital. Villagers 
complained that while funds were made available from time to time from the central 
government, these funds were provided to local politicians to distribute, and this did 
not always occur equitably. The broader context is that there are many socio-
economic problems in Guadalcanal Plains. And according to community members, 
government is not adequately addressing these, as such; community members 
themselves must be engaged to meet their own needs. This means it is difficult to 
work on teak – which is seen as speculative and long ranging. As such, initial 
enthusiasm for teak is being replaced by motivation to work on immediate income 
strategies (cocoa). 
 
In short, there was much uncertainty about teak, even though forestry officials and the 
agricultural college had been involved with the project   Overall, there is a sense here 
that initial enthusiasm for teak – the teak mania – has slowed. This appears to have 
occurred for a number of reasons: 1) there is no evidence in the area from people they 
know that teak will deliver economic benefits 2) competing labour priorities 3) 
concerns there will be no market for the teak when it matures 4) land is then locked 
up and not available for other crops 5) 15 – 20 years is a long time to realise any 
economic return from sale of teak. 
 
8.0 Takaburo  
Takaburo was the first site we visited as part of our social research. Here, a number of 
individuals were planting teak and intercropping with Flueggea flexuosa and 
mahogany. Takaburo, like other communities we visited, faced similar social, 
economic and environmental challenges. Community members identified limited 
medical and health services, limited opportunities for young people to engage in 
meaningful activities to keep them in the community, conflict amongst young people 
and the increasing cost of living as foremost amongst such challenges.  
 
Sadly, this community was devastated by flooding, causing significant damage to 
infrastructure, agricultural and forestry plots, as well as loss of life. This resulted in 
the cancellation of on-going research at this site.  
 
However, there some important issues were evident in the context of teak planting at 
Takaburo that should be noted here. Firstly, it appeared that the majority of plantings 
were occurring on individual land holdings, rather than communal lands – as 
demonstrated at Baraulu and Saika villages. People we spoke to explained that by 
planting on their own land, they were ensured to receive the payment for the high 
value timber crops when they matured. Some landholders – who had the knowledge, 
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political acumen and finances, were also registering their land to avoid future conflict 
related to land and financial entitlement. In other words, it appeared teak – and 
optimism related to economic returns – was driving a shift from customary land to 
privatisation of land ownership. The relatively close proximity of Takaburo to 
Honiara made it possible for community members to travel to town to formalise such 
arrangements. Some community members also suggested that this proximity had 
provided a comparative advantage for their community – including regular visits from 
Forestry, AusAID and international forest buyers.  
 
A second challenge that community members discussed related to the teak plantings 
related to the labour requirements for its up keep. Many community members 
discussed the challenges of working cooperatively, in contract to Baraulu and Saika, 
where community work appears to be part of spiritual practice. In the context of 
labour shortages, and like communities elsewhere, individuals at Takaburo often 
prioritised work that could generate an income in the shorter term, including 
vegetables.  
 
9.0 Conclusions and Recommendations 
The expansion of mixed species agro-forestry plantings has the potential to deliver 
social, economic and ecological benefits to communities in the Solomon Islands. 
Indeed, many community members in the villages we conducted social research 
demonstrated early enthusiasm for the ACIAR project – and tree planting more 
generally – on the basis of such positive impacts. Yet at the same time, the 
introduction of teak (alongside other tree species) has introduced a new forest 
management system, new labour and workload requirements, the outcome of which 
has also introduced new challenges and issues for community members, including in 
some instances driving changes in land tenure systems. As such, many of the 
communities we spoke with had lost interest in teak as a pathway for community 
economic development.  
 
In the context of our findings, we conclude that it is imperative to understand the 
broader socio-cultural contexts in which this ACIAR project is being introduced, to 
ensure that staff and management systems are cognisant of local level needs and 
aspirations, as well as being sensitive to the cultural, including religious and gendered 
practices, of the communities in which this project is being introduced. For example, 
by working with already established governance arrangements, including local 
processes for community decision-making, it is more likely the project will have buy 
in and support from the community. The communities we undertook research with are 
also organised along gender lines. As such, on-going work on the ACIAR project 
could reflect on increased understandings of these gendered dimensions, to ensure 
gender sensitivity and appropriateness.  
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Here we conclude with a number of recommendations related to on-going work on 
forestry and agro-forestry in the Solomon Islands. Some of these recommendations 
might also usefully inform broader ACIAR initiatives in the Pacific Region.  
 
• Recognise and work with local level governance and decision-making 
processes to actively enrol community members in the ACIAR project, 
including demonstration plots. For example, at Saika village the Leadership 
Committee meets weekly, and may provide a conduit for further community 
engagement in the ACIAR project. In addition, the Standard Seven Leavers 
are already engaged in forest related work – and supported by the Spiritual 
Leader. This community, and through the Leadership Committee and key 
power brokers, could be engaged to participate in the demonstration plot. 
Significantly, thinning still lacks the approval of the Spiritual Leader at both 
Saika, suggesting that he has not been adequately engaged and that the 
spiritual dimension of teak management in Saika has not been sufficiently 
understood by the ACIAR project.  
• Recognise the power brokers in the community (eg. Spiritual Leader and 
Ministers at Baraulu and Spiritual Leader, Community Director, Marama and 
the Senior Pastor at Saika), that shape decision making related to land 
management and community labour, and work with these to enrol 
communities in the project – including related to thinning and pruning 
activities.   
• On-going maintenance of current demonstration plots, and expansion in the 
number of demonstration plots elsewhere, to provide visible evidence of the 
outcomes of forest management practices, including thinning.  
• Support the expansion of reliable and trustworthy information sources on 
forest management practices, including their benefits. This might include 
increased community visits by Forestry workers, increasing opportunities for 
community members to visit Rural Training Centres, as well as media 
coverage of the ACIAR project (including radio and newspapers), as well as 
information booklets on forest management. Such information should 
demonstrate the market opportunities and other community-based 
opportunities for thinning, including anecdotal stories from individuals and 
communities who have benefited through the sale of teak. 
• Recognise the value of experiential learning, and find innovative ways 
(including those suggested above) to better integrate local community 
members in demonstration plots and other activities related to the project.  
• Improvements in the supply of equipment. This includes equipment related to 
forest management (pruning tools, chainsaws etc) as well as that required to 
support Forestry staff, the ACIAR research team and other visitor needs. 
Women identified the need for crockery, thermos and other kitchen equipment 
to cater for the increased visitors. 
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•  Increase efforts to establish relationships between ACIAR research and other 
staff and community members. Community members made several 
suggestions as to how relations could be improved. Most pointed to better 
communication; such as notification of arrival and explanation of their 
planned activities; honesty and openness; and listening and responding to their 
requests, such as the development of the furniture workshop (at Saika).  
• Active inclusion of women and young people in agro-forestry extension 
activities.  
• Acknowledge the diverse needs and aspirations community members 
articulated – including related to service provision, infrastructure, education, 
employment etc. Part of the medium and long term monitoring and evaluation 
of the agro-forestry development project will require assessment of the extent 
to which these identified community needs might be met via the income 
generated from the sale of teak (and other timber and food crops associated 
with the mixed species planting), and how the project might be altered to 
assist in delivering on these needs.   
• On going support for the expansion of short and medium-term income 
generating activities (including thinning); given community members cannot 
wait 15-20 years before they begin to generate an income through the sale of 
teak. 
 
Overall, this project points to both the challenges and opportunities associated with 
tying community socio-economic and environmentally sustainable development to 
market-based initiatives. In addition to the market-based initiative advocated by this 
ACIAR project, our social research also points to the urgent need to address national 
and international regulatory and trade arrangements in ways that might conserve the 
small percentage of forests that remain in the Solomon Islands, and to foster 
environmentally responsible land management practices.  
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